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REVISIONS 08-09
As the result of an administrative renaming to honor a donor, there is now an official name
change and all references to the School of Education (SOE) have been changed to the
Kalmanovitz School of Education (KSOE).
As the result of an Academic Senate action, all references to “adult” programs have been
changed to “Professional Studies” by which is meant any program (BA-completion,
certificate, or other non-graduate degree program) intended for adult learners who have had
workplace experience. Organizationally, Professional Studies programs may be situated in
any of the four Schools of the College, but for academic and curricular purposes they fall
under the jurisdiction of the former Graduate Policies Committee of the faculty Educational
Policies Board, now renamed the Graduate and Professional Studies Educational Policies
Committee.
As the result of a year-long effort by the Academic Senate to restructure faculty committees,
the Educational Policies Board has been eliminated and the following subcommittees of the
EPB have become subcommittees of the Academic Senate, as renamed below:
! the Undergraduate Policies Committee becomes the Undergraduate Educational
Policies Committee (UEPC);
! the Graduate Policies Committee becomes the Graduate and Professional Studies
Educational Policies Committee GPSEPC);
! the Admissions and Academic Regulations Committee (AARC) and the Program
Review Committee (PRC) keep their same names.
Changes in charge, membership, meeting times, etc. are recorded below, along with the
change in section numbers indicating that these are now committees under the Academic
Senate (Section 1.7.4).
As a result of the closing of the School of Extended Education (SEED) and the completion
of the Intercollegiate Nursing Program with Samuel Merritt College, references to those
institutions or committee positions formerly held by virtue of positions related to those units
have been eliminated over the last two years, the last few in this edition of the Faculty
Handbook.
Throughout the text, the name “Delphine” has been removed from the Intercultural Center
title. Also, throughout the text, the administrative unit of the College formerly called
“Advancement” has been changed to “Development” to reflect the current focus of that
office.
1.3.2

THE BOARD OF TRUSTEES
The governance of the College is ultimately entrusted to the Board of Trustees. The
number of Trustees shall be fixed at 25, of whom not less than six nor more than
ten shall be professed religious of the Brothers of the Christian Schools.
Members by right are the Brother Visitor and the President of the College. The
other members of the Board are elected by the Board to three-year terms. No
Trustee may hold more than three successive terms except Trustees by right of
office. In addition to the 25 members of the Board, there are seven five additional
participants to the Board, the President of the National Alumni Association, the
appointed elected faculty representative of the College, the chairperson of the
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Staff Council, two (2) Christian Brothers who serve at the College and are
members of the Saint Mary’s or Joseph Alemany Communities, respectively, the
President of the Board of Regents and the President of the Associated Students
of Saint Mary's College. The participants share in the non-executive and nonprivileged deliberations of the Board, serve on committees, but are not entitled to
vote.
The Board must hold one meeting per year, in May or June, but may meet as often
as needed. A meeting may be called by the chairperson or President, and must be
called at the written request of five eight Trustees.
1.3.3

THE BOARD OF REGENTS
The Board of Regents role is advisory to the Board of Trustees and the Officers of
the College. The Board of Regents is composed of not more than 55 nor less than
25 members. The regular members are nominated by the Regents' Nominating
Committee and elected by the Board of Regents to four-year terms (renewable). In
addition to the regular members of the Board, there are ex-officio members who are
the President, the Vice Presidents, the Vice President for Finance, the President
of the National Alumni Association of Saint Mary's College, and the President of
the Graduate Business Alumni Association of the College.
The Board of Regents meets four three times annually. Special meetings may be
called as circumstances require, as outlined by the Bylaws.

1.4.1.3

College Diversity Coordinator
The President has designated the Vice President for Mission as the College Diversity
Coordinator. The College Diversity Coordinator reports directly to the President
and may act as the President’s designated representative at diversity-related
meetings, functions, and campus events. The College Diversity Coordinator,
recommends to the President membership for the President’s Celebrating Diversity
Committee, and with among others, helps to facilitate and monitor the goals of the
College in moving towards diversity initiatives. The Coordinator assists all advisory
boards, Schools, departments, programs and offices within the College in
developing and implementing their respective diversity initiatives. The Coordinator
also communicates regularly with the President and the campus community
regarding process and procedures to address diversity concerns, diversity
programming, events and goals at the College, while assisting the Office of Human
Resources in providing on-going diversity training for faculty, staff, and
administrators. The College Diversity Coordinator is an ex-officio member of the
Equal Employment Opportunity Compliance Committee.

1.4.1

THE PRESIDENT
The President is appointed by the Provincial of the West Coast Province of the
Brothers of the Christian Schools for a four-year term, renewable, and is responsible
to the Board of Trustees. He is the chief executive and administrative officer of the
College, and is vested with full and final authority in all matters pertaining to its
government, educational programs, auxiliary services, and financial operations,
within the limitations imposed by the approved policies of the Trustees, and the
Charter and Bylaws of the College. He appoints the principal administrative officers
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of the College, and approves the appointment and retention of other administrative
officers. He authorizes all faculty appointments, issues all contracts, and confers all
promotions and tenure, informed by the recommendation of the Provost, who is
advised by the appropriate academic officers and the Rank and Tenure Committee.
He also approves all policies affecting non-academic personnel of the College. He is
an ex-officio member of all College committees.
The administrative staff of the President consists of the Provost and the Vice
Provosts (Academic Affairs, Student Life, and Enrollment Services), the Vice
Presidents (Administration and Chief Financial Officer, Advancement, College
Communications, Development, Finance, and Mission), the Executive Assistant
to the President, and the General Counsel
1.4.2.1

VICE PROVOST FOR ACADEMIC AFFAIRS
The Vice Provost for Academic Affairs is the chief academic officer for
undergraduate programs and is vested with authority commensurate with this
responsibility. In consultation with the Deans of the Schools, the Vice Provost for
Academic Affairs coordinates all activities related to undergraduate academic
programming, including the appointment of new tenure-track faculty. The Vice
Provost for Academic Affairs collaborates with other Vice Provosts, Academic
Deans, the Academic Senate and the Undergraduate Educational Policies Board
Committee in designing and implementing policies for the traditional
undergraduate programs. The Vice Provost for Academic Affairs reports to the
Provost of the College and serves on the Provost’s Council, the President’s Cabinet,
the Budget and Planning Committee, and the Provost’s Council of Deans.

1.4.2.4.1

Duties of a Department Chairperson, Undergraduate Department
1. Departmental Organization
a.

Organize instruction (course assignment, course scheduling) and develop
instruction (new courses, teaching effectiveness) within the department for
the academic year;

b. Ensure that the College's policy on final examination scheduling is followed
by faculty;
c.

Hold regular monthly departmental/program meetings, the minutes of
which are sent to the Dean;

d. Discuss with candidates the criteria for tenure and promotion; under
teaching effectiveness include the candidate's policies and standards on
grading, homework, and examination/papers;
e.

Prepare description and evaluation of departmental/program curricula for
the Educational Policies Board Program Review Committee or
appropriate School committee…

2. Rank and Tenure Review
a.

July 2008

It is the responsibility of the chairperson to…

3

3. Teaching Effectiveness
a.

Class visitation of departmental members:
i.

For faculty moving toward tenure, a minimum of two classroom visits
per term, at least one by the department/program chairperson, is
expected.

ii. Faculty being considered for promotion must be visited by the
chairperson.
b. Written evaluation of class visitation:
i.

1.4.3

The visitor is required to submit a written evaluation of the visit to the
faculty member and then to consult about the evaluation with him/her.
A copy of the evaluation is to be placed in the departmental file. The
Chairperson will attach these written evaluations of the visits to
Form B as an integral part of Form B in the case of a promotion
or tenure review. Similarly, in the case of an interim review, the
written evaluations of class visitations will be attached to the
written review of the candidate’s performance submitted by the
department chairperson (FH 2.6.2.2.1.2) as an integral part of that
written review.

VICE PROVOST FOR STUDENT LIFE
The Vice Provost for Student Life is appointed by the President in consultation with
the Provost for a term mutually agreed upon, and is responsible to the President and
the Provost. As the chief administrative officer for student life, the Vice Provost is
charged with facilitating the development of traditional undergraduate students in a
manner which complements and completes their academic curriculum and serves
the Mission of the College. The Vice Provost is vested with authority
commensurate with the following responsibilities: the supervision of the student life
educators, administrators, and staff in the areas of Student Life, Residence and
Community Life, Campus Housing and Conference Services; New Student
and Family Programs; Leadership, Involvement and Diversity, Student
Involvement and Leadership, Mission, Public Safety, Wellness, New Student
Programs, Women’s Resource Center,
and Delphine Intercultural Center;
Counseling Center and Public Safty. The Vice Provost recommends to the President
the appointment, promotion, and retention of the administrative staff. The Vice
Provost is a member of the President’s Cabinet and an ex-officio member of all
committees in the area of student life.
The administrative staff of the Vice Provost for Student Life includes the Dean
of Students, Assistant Dean for Leadership, Involvement & Diversity;
Assistant Dean/Director of Residence & Community Life; Director of
Campus Housing & Conference Services; the Director of Public Safety; the
Student Health Center Director; the Counseling Center Director; New
Student and Family Programs Director; Women’s Resource Center Director;
and, the Delphine Intercultural Center Director. Associate Dean of Student Life
for Residence and Community Life, the Assistant Dean of Student Life for Student
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Involvement and Leadership, the Assistant Dean of Student Life for Mission, the
Director of Public Safety, the Director of Wellness, the Director of New Student
Programs, and the Director of the Women’s Resource Center and the Director of
the Delphine Intercultural Center.
1.4.3.1

Dean of Students
The Dean of Students provides leadership, vision, and administrative
supervision for student development in the residences, in student conduct,
and in the first-year experience for approximately 2500 undergraduates in a
manner that complements and augments the academic and Lasallian mission
of the College. The Dean serves as an advocate for the needs of students,
assisting faculty and staff in enhancing and assessing student learning and
coordinating the campus responses to and prevention of serious incidents.
The Dean of Students oversees the Office of Residence and Community Life,
New Student and Family Programs, Campus Housing and Conference
Services and represents the Vice Provost for Student Life in their absence.

1.4.3.1.1

Director of Campus Housing and Conference Services
Reporting to the Dean of Students, the Director of Campus Housing &
Conference Services provides overall leadership and direction for the
development of a conference and a campus housing programs that functions
within the mission of the College and provides fiscal resources for the
operations. Manage and operate housing and conference services as selfsustaining auxiliary operations of the College, including oversight of
analyzing and projecting all statistics, capacities, assignments, availability,
tracking, billing and budget.

1.4.3.1.1

Associate Dean of Student Life for Residence and Community Life
The Assistant Dean is responsible to the Vice Provost for Student Life and
provides administrative and direct oversight of the Office of Residence Life.
The Associate Dean and the Residence Life staff establish policies, programs
and procedures that facilitate students’ intellectual and spiritual development
as active members of the diverse college community. The administrative
staff of Residence Life includes the Associate Director for Community Life,
Assistant Director for Residential Living, Assistant Director for Residential
Programming, Housing Coordinator, Resident Directors, and Resident
Advisors.
Assistant Director for Conference Services
Reporting to the Director of Campus Housing and Conference Services, the
Assistant Director of Conference Services is responsible for the College’s
internal and external conference related services, including but not limited
to, the booking and management of College facilities, space utilization, the
delivery of contracted services and for communicating College policy and
procedures to clients.
Assistant Director for Campus Housing
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Reporting to the Director of Campus Housing and Conference Services, the
Assistant Director of Campus Housing provides leadership and direction for
the operational aspects of the residential life/housing program. In a
collaborative spirit with other members of the student life division, the
Assistant Director provides for and supports a residential life program that
fosters learning, accountability and community.
1.4.3.1.2

Assistant Dean of Students/Director of Residence and Community Life
The Assistant Dean is responsible to the Dean of Students and provides
administrative and direct oversight of the Office of Residence & Community
Life. The Assistant Dean and the Residence & Community Life staff
establish policies, programs and procedures that facilitate students’
intellectual and spiritual development as active members of the diverse
college community. The administrative staff of Residence & Community
Life includes the Associate Director for Residential Life, Assistant Director
for Community Life, Coordinator for Residential Programming, Resident
Directors, and Resident Advisors.
Associate Assistant Director for Residential Life Living
The Associate Assistant Director reports to the Assistant Associate Dean of
Students Student Life and has primary responsibility for creating and leading a
living and learning environment in the residence halls and coordinating staff
selection for Residence Life.
Assistant Associate Director for Community Life
The Assistant Associate Director reports to the Associate Dean of Students
Student Life and has the overall administration and management of the
student discipline process and the associated protocols with specific
attention to non-academic cases as well as facilitating the Disciplinary
Hearing Boards and Peer Councils.
Director of New Student and Family Programs
Reporting to the Assistant Dean of Students for Residential and Community
Life, the Director has primary responsibility for supporting the successful
transition of new students and their families into the campus community
through programs, outreach and publications. Orientation, Week of Welcome
and First Year Experience programming enhance student learning and
success. The Director collaborates with other campus offices in support of
new student transitions.
Housing Coordinator
The Housing Coordinator reports to the Associate Dean of Student Life and has
primary responsibility for the support and coordination of housing functions for the
Office of Residence Life.

1.4.3.2
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The Assistant Dean of Student Involvement for Leadership, Involvement and
Diversity reports to the Vice Provost for Student Life and advises and coordinates
the student government, clubs and media, appoints the faculty/staff moderators for
all registered student clubs and coordinates multi-cultural, social and co-curricular
events and programs for the undergraduate student body. The Assistant Dean is
responsible for the development, implementation and oversight of a comprehensive
student leadership development program.
oversees the areas of Student Involvement and Leadership, the Delphine
Intercultural Center, and the Women’s Resource Center. The Assistant Dean
is responsible for the development of leadership programs; oversees student
government and student organizations (including media); and appoints
faculty/staff advisors for all registered student organizations.
Director of the Delphine Intercultural Center
The Director of the Delphine Intercultural Center reports to the Assistant
Dean for Student Involvement and Leadership and promotes a learning
environment which embraces diversity, fosters acceptance and creates an
inclusive community through co-curricular programs, outreach, support
services and resources.
student government, clubs and media, appoints the faculty/staff moderators for all
registered student clubs and coordinates multi-cultural, social and co-curricular
events and programs for the undergraduate student body. The Assistant Dean is
responsible for the development, implementation and oversight of a comprehensive
student leadership development program.
Director of the Women’s Resource Center
The Director of the Women’s Resource Center reports to the Assistant Dean
of Student Life for Leadership, Involvement and Diversity and promotes a
campus environment where students, especially women students, are
encouraged to seek gender-related information and exchange views.
Additionally, the Director coordinates the provision of relevant educational
programs and activities and coordinates the Sexual Assault Crisis Response
Team.
1.4.3.1.3

Assistant Dean of Student Life for Mission
The Assistant Dean of Student Life for Mission reports to the Vice Provost for
Student Life. The Assistant Dean works to ensure that co-curricular programs are
rooted in the College’s mission as a Catholic, Lasallian, and liberal arts institution.

1.4.3.1.4 3

Director of the Student Health and Wellness Center
The Director of Wellness reports to the Vice Provost and provides administrative,
operational and programmatic oversight for the following functional areas: Medical
Services, Counseling Services, and Health Promotion and Prevention Services.
Under the leadership of the Director, Medical Services provides high quality primary
care services; Counseling Services provides individual, couple, and group counseling,
as well as crisis intervention and consultation; and Health Promotion and
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Prevention Services offers educational and peer-facilitated, co-curricular programs
and services to the campus community.
Assistant Director of Medical Services
The Assistant Director coordinates the provision of medical care and education,
especially for minor illness or injuries, and health and wellness education and
promotion activities.
Assistant Director of Counseling Services
The Assistant Director coordinates counseling services for students on an individual
and group basis; consults with student life educators, administrators and staff as well
as with faculty regarding student emotional, behavioral and psychological concerns;
provides alcohol and drug education programs as well as other relevant workshops
and group presentations.
The Assistant Director reports to the Director of the Counseling Center and
oversees all Center training programs and coordinates the Center’s alcohol
and other drug programs. The Assistant Director provides program
development and implementation, student counseling services, coordinates
Internship Training program and provides collaborative management of the
Alcohol and Drug program.
Coordinator of Health Promotion & Education
The Coordinator oversees the delivery of educational, co-curricular programs, tools
and activities which encourage and promote student health; also supervises the Peer
Education Network program.
1.4.3.2

Director of New Student Programs
Reporting to the Vice Provost for Student Life, the Director has primary
responsibility for supporting the successful transition of new students into the
College and for leading the Student Life area (in collaboration with Undergraduate
Academics and Enrollment) in sustaining and creating collaborative programs that
enhance student learning and success.

1.4.3.3

Director of the Women’s Resource Center
The Director of the Women’s Resource Center reports to the Vice Provost for
Student Life and promotes a campus environment where students, especially
women students, are encouraged to seek gender-related information and exchange
views. Additionally, the Director coordinates the provision of relevant educational
programs and activities and coordinates the Sexual Assault Crisis Response Team.

1.4.4

VICE PRESIDENT FOR FINANCE AND PLANNING
The Vice President for Finance and Planning is appointed by the President with the
approval of the Board of Trustees for a term mutually agreed upon, and is
responsible to the President. The Vice President for Finance is the College’s chief
financial officer and treasurer and her/his duties include responsibility for all
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business and financial affairs of the College (business policies, operations,
communications, facilities construction and planning, human resources, physical
plant and contracted services). The Vice President is vested with authority
commensurate with such responsibilities. The Vice President recommends to the
President the appointment, promotion, and retention of administrative staff and the
selection of firms contracting with the College to provide services. The Vice
President is a member of the President’s Cabinet and an ex-officio member of all
committees in the areas of business, finance, buildings, technology and human
resources. As the principal planning officer for the College, the Vice President
oversees the Office of Architecture and Construction and is the reporting officer to
whom all planning consultants report.
The administrative staff and contractual services staff reporting directly to the Vice
President for Finance are the Contracted Bookstore Manager, Chief Technology
Officer, Coordinator of Administrative Services, Director of Events and
Conferences, Director of Finance/Controller, Contracted Director of Food
Service, Director of Human Resources, Executive Director of the Physical Plant,
and the Print Shop Manager.
1.4.4.1

Assistant Vice President for Business Affairs
The Assistant Vice President for Business Affairs supervises the operation of the
Purchasing Department and the Print Shop, and assists the Vice President for
Administration/Chief Financial Officer in preparation of the annual budget,
periodic financial reports, and financial analysis of various program alternatives in
order to aid the administration in the decision-making process.

1.4.4.21

Executive Director of the Physical Plant
The Executive Director of the Physical Plant supervises the Department of
Architecture and Construction, the Office of Environmental Health and Safety, and
the personnel and the maintenance program of the physical plant, including all
buildings and grounds, equipment, utilities, and vehicles. The Executive Director
also schedules and coordinates the use of College vehicles.

1.4.4.6

Director of Architecture and Construction
The Director of Architecture and Construction is responsible for supervising and
coordinating all construction on campus from preliminary planning through project
completion.

1.4.4.32

Director of Finance/Controller
The Director of Finance/Controller supervises and directs the Budget Office and
Business Office operations, including budget management and reporting and all
accounting functions, cash management, billing, collections, accounts payable, and
payroll. The Director of Finance/Controller also coordinates the annual audit of
the College’s financial records by outside independent auditors.

1.4.4.43
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The Director of Human Resources is responsible for the College’s human resources,
compensation, benefits programs, and discrimination policies, including but not
limited to the College’s sexual harassment policies. The Director coordinates hiring,
reviews all contracts, recommends salary, personnel, and benefit policies to the
administration, monitors College compliance with laws in government regulations,
e.g., Equal Employment Opportunity, Title IX and Title VII regulations,
investigates reported complaints of improper conduct, and advises on other
appropriate matters affecting the human resources of the College.
1.4.4.54

Chief Technology Officer
The Chief Technology Officer (CTO) is responsible for both academic and
administrative technology, including the planning, implementation and management
of electronic resources and management of information systems. The CTO also
oversees campus telecommunications and audio-visual support.

1.4.5

VICE PRESIDENT FOR ADVANCE DEVELOPMENT
The Vice President for Advance Development is appointed by the President for a
term mutually agreed upon, and is responsible to the President. The Vice President
oversees the offices of Development & Alumni Relations. As the principal fund
raising officer, the Vice President oversees the offices of Development and
Advancement Services. The Vice President is responsible for presenting annual and
long-range plans for the funding of institutional priorities and for engaging the
alumni, parents, friends, corporations and foundations who can assist the College in
reaching its goals. The Vice President is vested with authority commensurate with
such responsibilities. The Vice President recommends to the President the
appointment, promotion and retention of administrative Advancement, Alumni
Relations & Development staff and appoints other staff. The Vice President is a
member of the President’s Cabinet, and an ex-officio member of all committees in
the area of advance development.

1.6.1

SHARED GOVERNANCE
The ideal process for decision-making at the College relies on cooperation and
respect among all parties involved. Whenever possible, the outcome will be a result
of consensus and/or compromise. Typically, several different groups and
individuals initiate and review potential actions prior to adoption. The Board of
Trustees has final authority to approve or disapprove of changes to the Faculty
Handbook (Revision Process of the Faculty Handbook, see section 1.8.) the
foundational principles of Catholic Social Teaching that base all actions on a
shared respect for all persons and a mutual commitment to the Common
Good. Whenever possible, governance decisions will be the result of
appropriate consultation achieving consensus or reasoned compromise. The
Board of Trustees has the final authority to approve or disapprove changes to
the Faculty Handbook brought to them by the President as provided in
Section 1.8. Within the context of this authority, faculty and administrators
acknowledge that governance of the College is both the expression and the
actual practice of shared decision making in all matters affecting academic
quality at the College. These practices will be informed by a mutual
commitment to the Principle of Subsidiarity. Faculty and administrators
therefore recognize that even where faculty roles in the decision making
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process is advisory, that the practice of good government requires the
following:
1. Timely consultation of the faculty within the Committee system set
forth in Faculty Handbook, especially sections 1.6 and 1.7;
2. Timely administrative response to faculty recommendations;
3. Timely access to faculty of all non-confidential records and
documents relevant to permit the faculty to carry its responsibilities
to give advice on matters under consideration, and
4. Faculty representation selected from faculty recommended by the
Senate or its Chair on all significant ad hoc committees and
taskforces whose charges involve matters pertaining to academic
quality.
Alleged breaches of any of the above four practices related to shared
governance at the College are expressly within the grievable issues covered
under Section 2.16.1.
1.6.1.1

Faculty Elections
The Academic Senate conducts faculty elections to determine:
1. Faculty officers and representatives:
- Chairperson and Vice Chairperson of the Academic Senate;
- Faculty Representative to the Alumni Board of Directors.
2. Faculty membership on:
- Academic Senate
- Undergraduate Educational Policies Committee
- Graduate and Professional Studies Educational Policies Committee
- Program Review Committee
- Admissions and Academic Regulations Committee
- Faculty Welfare Committee
- Grievance Committee
- Equal Employment Opportunity Compliance Committee
- Committee on Committees
- Committee on Teaching and Scholarship
3. Faculty membership on the Rank and Tenure Committee, in coordination
with the Provost and the Office of Academic Affairs.

1.6.1.2.2

Responsibilities of the Academic Senate and Relationship to the Campus Community:
1. Faculty bodies may respond...
2. From time to time, the Academic Senate will...
3. The Academic Senate defines the procedures and membership of faculty
committees of the College. The Academic Senate has these responsibilities for
the following committees: the Academic Senate the Educational Policies Board
and its committees, Rank and Tenure Committee, Academic Administrators
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Evaluation Committee, Grievance Committee, Faculty Welfare Committee,
Committee on Committees, Committee on Teaching and Scholarship, the
Faculty Bookstore Committee, and Library Committee. (Regarding how
changes are approved for the Faculty Handbook, see section 1.8.)
1.6.1.2.9

Duties of the Academic Senate
The Academic Senate has five duties:
1. To receive, review, and respond to and/or refer recommendations and reports
from the Senate committees, the President, the Provost, the Vice Provost of
Academic Affairs, and the Deans of the Schools.
All concerns related to the academic life of the College are within the Academic
Senate's purview except:
a.

Recommendations on sabbatical leaves, which are made by the
Undergraduate Educational Policies Committee and the Graduate and
Professional Studies Educational Policies Committee of the Educational
Policies Board are forwarded directly to the Provost;

b. Selection of undergraduate students for awards at graduation, which is
made by the Undergraduate Educational Policies Committee of the EPB
and reported directly to the Dean for Academic Development and the
Registrar;
c.

Rank and tenure decisions, which are made by the Rank and Tenure
Committee; and …

2. To set the agendas for general and special general meetings…
The faculty. Any faculty member, full- or part-time, may request …
Similarly, recommendations and reports received from committees may be
returned for further study. Otherwise, all recommendations, reports and
requests will be assigned to one of the two following categories:
i.

The consent agenda.
1) Items identified as "consented to" are those which, in the judgment
of the faculty officers, require no further discussion by the
Academic Senate or faculty in a general meeting before a
recommendation or decision can be made. Such items are judged
to be non-controversial, issues which other committees have fully
reviewed and to which the Academic Senate can make no further
contribution, or issues on which the opinion of the faculty is
already known. A two-thirds majority vote faculty officers is
required to place an item on the consent agenda, with the
exception of the Educational Policies Board’s Undergraduate
Educational Policies Committee, Graduate and Professional
Studies Educational Policies Committee, and the Admissions
and Academic Regulations Committee items for the consent
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calendar, as explained below. All Academic Senate actions passed
on a “consent” basis are announced to the faculty at the next
general meeting of the Senate and are directed to the appropriate
College officials for further action, if needed.
All items from the EPB Undergraduate Educational Policies

Committee (UEPC), Graduate and Professional Studies
Educational Policies Committee (GPSEPC), and Admissions
and Academic Regulations Committee (AARC) come to the
Academic Senate and go on a consent calendar, for automatic consent
agenda approval, without vote or discussion unless:

-

the vote to approve by the EPB UEPC , GPSEPC, or AARC
is less than two-thirds;
the item involves a perceived alteration of or conflict with the
College’s Mission;
the item would have potentially significant campus-wide
consequences;
the item has significant resource or cost consequences that
have not been identified and addressed by the EPB. UEPC,
GPSEPC, or AARC.

Items will remain on the consent agenda unless removed by
the Senate at a General Meeting. Any item may be removed
from the consent calendar by a motion supported by five four
Senators. The Academic Senate will then reconsider that item for
further action. The consent calendar is prepared and managed by
the vice-chairperson faculty officers of the Academic Senate.
1.7.3.2

Provost’s Academic Council of Deans
Role: The Provost’s Academic Council of Deans advises the Provost regarding
matters pertaining to their various offices and programs, especially regarding longrange planning, budget priorities, and strategic initiatives.
Membership:
- Provost, chairperson
- Vice Provost of Academic Affairs
- Dean for Academic Advising and Achievement
- Dean for Academic Resources/Director of the Library
- Dean for Academic Development
- Deans of each of the Academic Schools (SEBA, KSOE, SOLA, SOS)
- Dean for Faculty Development
- Chair of Academic Senate or designee
- Chair of Educational Policies Board or designee
- Director of Institutional Research
The Provost may augment the committee membership as appropriate.
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The Provost’s Academic Council of Deans meets twice a month and, in addition,
meets jointly with the Campus Deans when the occasion warrants.
1.7.3.3

Campus Deans and Directors Committee
Role: The Campus Deans and Directors Committee advises the Vice Provost of
Academic Affairs and the Vice Provost for Student Life regarding:
- All traditional undergraduate academic and student life matters (programs,
management, requirements, etc.) as requested by the Vice Provosts (e.g.,
recommendations from various councils, committees, etc.);
- Quality assurance of all traditional undergraduate academic and student life
programs and activities.
Membership:
- Vice Provost of Academic Affairs and Vice Provost for Student Life, cochairpersons
- Dean of Admissions
- Dean of Academic Advising and Achievement
- Dean for Academic Development
- Dean for Mission and Ministry
- Dean of the School of Liberal Arts
- Associate Dean of the School of Liberal Arts for Undergraduate Programs
- Dean of the School of Science
- Dean of the School of Economics and Business Administration
- Dean of the Intercollegiate Nursing Program
- Dean for Academic Resources/Director of the Library
- Associate Dean for Student Life for Residence and Community Life
- Assistant Dean for Student Life for Mission
- Assistant Dean for Student Life for Student Involvement and Leadership
- Director of New Student Programs
- Director of Campus Ministry
- Director of CILSA
- Director of Center for International Programs
- Director of Athletics or representative
- Director of Institutional Research
- Director of College Communications
The Vice Provosts may augment the Council membership as appropriate by inviting
other administrators and faculty to participate in a specific meeting.
The Campus Deans Committee ordinarily meets every two weeks. Additional
meetings may be called by the co-chairpersons.

1.7.3.4

Council of Deans of Adult and Graduate and Professional Studies Programs
Council (Graduate Council)
Role: The Council of Deans of Adult and Graduate and Professional Studies
Programs Council, usually referred to for convenience as the “Graduate
Council,” advises the Provost regarding matters pertaining to their various
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programs, especially regarding long-range planning and strategic initiatives, student
services, and budget priorities.
Membership:
- a chairperson appointed by the Provost
- Provost
- Vice Provost of Academic Affairs, as necessary
- Dean of SEBA
- Associate Dean of SEBA, as necessary
- Director of Graduate Business Programs
- Director of Operations, School of Extended Education
- Dean of KSOE
- Dean of SOLA
- Associate Dean of SOLA for Graduate and Professional Studies Programs
- Dean for Academic Development
- Dean for Academic Resources/Director of Library
- Chair of Graduate and Professional Studies Educational Policies Committee
of the Educational Policies Board
The Provost may augment the Council membership as appropriate by inviting other
administrators and faculty to participate in a specific meeting.
The Council of Deans of Adult and Graduate and Professional Studies Programs
Council meets twice a month.
1.7.3.5

Rank and Tenure Committee
Role: The Rank and Tenure Committee makes recommendations to the President
on tenure and promotion, and makes recommendations to the Provost on
reappointment subsequent to interim reviews. (For procedures, see section 2.6.2.2.)
Membership:
- one tenured representative each from the School of Liberal Arts, Science,
Economics and Business Administration, and Education, elected for a threeyear term, one or two elected each year so that the terms are staggered;
- four five members-at-large (undergraduate or graduate), elected for three-year
staggered terms;
- a chairperson (with vote), elected from the above nine regularly elected
members; the chair will retain the representation for which he/she was elected,
i.e., School or member-at-large.
- Provost (ex-officio, non-voting)

1.7.3.6

Educational Policies Board
Role: The Educational Policies Board makes recommendations to the Academic
Senate regarding undergraduate and graduate admission and matriculation policies
and regulations, curriculum, faculty and student evaluations associated with
classroom activities, sabbatical recommendations, and student awards. The EPB
brings the issues of undergraduate and graduate education at the College together
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for consideration and review.
Though different in many specific ways,
undergraduate and graduate programs must be considered together in the light of
the College’s Mission. The EPB is charged with strengthening the understanding of
faculty and administrators about the needs of each type of program and also how
decisions in one area affect others or have an impact on the College as a whole. No
fewer than two reassigned times are allocated to this Board, one of which is allotted
to the chairperson of the EPB.
The EPB meets monthly during the academic year to plan and review the work of
its four committees: Undergraduate Policies, Graduate Policies, Admissions and
Academic Regulations, and Program Review. These committees meet as needed
throughout the year. It is the responsibility of the committees to do their work in a
timely fashion so that matters can be brought forward for the regularly scheduled
meetings of the Board.
Membership: The Educational Policies Board is composed of 20 to 21 members and
a chairperson. The vice chairperson assumes the office of chairperson after serving
one year as vice chairperson. The chairperson becomes past chairperson in the year
following service as chairperson. The chairperson, vice chairperson, and the past
chairperson, form an Executive Council for the purposes of committee
appointments and coordination of the responsibilities and activities of the entire
Board.
All faculty members elected to the EPB must satisfy the Qualifications for Election
(see section 1.6.1.1.4).

-

chairperson (Tenured)
vice chairperson (Tenured chairperson elect)
past chairperson (in the year following service as chairperson)
one Academic Dean appointed by the Provost (non-voting)
four tenured faculty members, one elected from each of the undergraduate
Schools of Liberal Arts, Science, Economics and Business Administration, and
Extended Education
four faculty members to be elected at-large
four tenured faculty members, one elected from each of the graduate programs
of the Schools of Liberal Arts, Economics and Business Administration,
Extended Education, and Education
one or two faculty members appointed as needed by the EPB Executive
Council to fill Committee positions for undergraduate and/or graduate program
faculty not filled by the regular election process
a representative of the 2+2 nursing program, as appointed by the Dean of the
School of Science (nonvoting)
librarian or appointed designee (non-voting)
the vice chairperson of the Academic Senate (non-voting)
Director of Collegiate Seminar (non-voting)
Jan Term representative (non-voting)

The vice chairperson (chairperson-elect) is elected by the faculty at-large for a threeyear period of service: one year as vice chairperson, one year as chairperson, and
one year as past chairperson. One year the vice chairperson is elected from those
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faculty who teach in graduate programs. In the alternate year the vice chairperson is
elected from those who teach in the undergraduate programs. In the absence of the
chairperson, the past chairperson acts as chairperson. The vice chairperson acts as
chairperson if neither the chairperson nor past chairperson is able to perform this
duty.
In addition to chairing meetings of the entire EPB, the chairperson also chairs either
the Undergraduate Policies Committee, or the Graduate Policies Committee, based
on the chairperson’s status as undergraduate or graduate faculty. The vice
chairperson chairs the other of those two committees. The term of chairing either
the Undergraduate or Graduate Policies Committee is two years preceded by one
year as vice chair on the same Committee. This person chairs the EPB one year
only, but remains as past chair of EPB and chair of either the Undergraduate or
Graduate Policies Committee. In short, one serves his/her three-year term on the
same committee. The chairperson of the Admissions and Academic Regulations
Committee and the chairperson of the Program Review Committee come from
within the committees themselves, by appointment from the chair and vice chair of
the EPB.
Terms of the office are for three years, with approximately one-third of the
Board elected each year as equally as possible from among all the Schools.
1.7.3.7 6

Library Committee
Role: The Library Committee serves as an advisory resource to the Director of the
Library. The chairperson of the Library Committee serves as a liaison between the
Director of the Library and the Academic Senate. The chairperson of the Library
Committee reports to the Academic Senate on the following issues:
1. Relations between the professional library staff and other segments of the
College;
2. Acquisitions and collection development;
3. Budgetary needs;
4. Public services of the library.
Membership: The Committee consists of seven members:

-

-
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three ranked undergraduate faculty members, one each from the Schools of
Liberal Arts, Science, Economics and Business Administration, appointed by
the Deans of the respective Schools, in consultation with the chairperson of the
Committee on Committees, for two-year renewable terms, appointments to be
staggered
one ranked graduate faculty member, appointed by the chairperson of the
Academic Senate, for a two-year term
one professional librarian, appointed by the Director of the Library, for a twoyear term
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1.7.3.8 7

one graduate student, appointed by the chairperson of the Educational Policies
Board Graduate and Professional Studies Council
one undergraduate student, appointed by the Student Body President, ASSMC
one undergraduate student from the School of Extended Education, elected by
the class representatives
Director of the Library

January Term Committee
Role: To recommend to the Vice Provost for Academics guidelines and policies for
the January Term; to review proposals for courses offered during that term,
including independent study proposals; to supervise catalog publication for each
January; to evaluate preregistration results for that term; to recommend policy
regarding coordination with other 4-1-4 colleges; to recommend and review other
academic activities undertaken in January; to review and evaluate each January Term
at its conclusion.
Membership:
- Director of the January Term (chairperson)
- four ranked faculty members appointed by the Dean of the School of Liberal
Arts Vice Provost for Academics for three-year (staggered) terms
- one student appointed by the Student Body President
- Dean for Academic Development, ex-officio
- Registrar, ex-officio

1.7.3.9 8

Committee on Academic Appeals
Role: A faculty/student committee which hears appeals from undergraduate
students regarding decisions concerning academic regulations and standards
affecting them individually. A standing committee, it is convened and chaired by
the Dean for Academic Development, at the request of the student:
1. To hear appeals regarding decisions of the Dean of the School or of the
Registrar (and approved by the Dean of the School) concerning courses,
standards, academic regulations and requirements for graduation;
2. To hear appeals regarding grades given by instructors.
Membership: The Committee consists of up to ten members:

-

-
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The Dean for Academic Development (ex officio and nonvoting)
two or three ranked faculty members from the Admissions and Academic
Regulations Committee of the EPB appointed by the Chair of the
Committee on Committees;
three ranked alternates (but also including Christian Brothers currently teaching
at the College), one each from the Schools of Liberal Arts, Science, and
Economics and Business Administration, appointed by the past chair of the
EPB for one-year renewable terms Dean for Academic Development;
four students appointed by the ASSMC President for one-year, renewable terms
and confirmed by the Executive Council of that group.
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1.7.3.10 9

International Programs Coordinating Committee

1.7.3.11

Celebrating Diversity Committee [Replaced by the College Committee on
Inclusive Excellence, see below.]
Role: The Celebrating Diversity Committee evaluates annually the degree to which
Saint Mary’s College meets the ongoing recommendations and guidelines which
promote diversity objectives, as outlined in the “Celebrating Diversity” document
(May 21, 1991) and augmented by subsequent recommendations and reports. The
Committee provides an annual report to the President and the Academic Senate by
August 1 regarding Saint Mary’s College’s progress toward compliance with the
recommendations itemized under Areas I through V in the “Celebrating Diversity”
document.
Membership:
- two faculty members
- two staff members
- two administrators
- one alumnus/alumna
- one student
The faculty and staff members and administrators are appointed by the President
for three-year terms, staggered. The alumnus/alumna is appointed by the President
for a two-year term, and the student for a one-year term, renewable.

1.7.3.10

College Committee on Inclusive Excellence

Role: The Committee on Inclusive Excellence will review, recommend, and
facilitate the implementation of policies, programs, and practices that
advance inclusive excellence at Saint Mary’s College.
Primary activities:
1. articulate and promote the educational imperative for inclusive
excellence;
2. advise and review the development of institutional, unit, and school
diversity and inclusion goals;
3. develop and support strategies that improve the recruitment and
retention of underrepresented students, staff, and faculty;
4. sponsor and coordinate opportunities for the development of cultural
competence; and,
5. support initiatives that advance the knowledge, practice, and
recognition of inclusive excellence.

Membership:
- one faculty member from the Committee and the Provost (co-chairs)
- Vice President for College Communications
- Vice President for Mission
- Vice Provost for Student Life
- Chair of Staff Council
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-

Chair of Academic Senate
Dean of Students
Dean of Admissions
Director of Athletics
Director of High Potential Program
Director of Human Resources
Director of Institutional Research
Director of Intercultural Center
Faculty member, School of Economics and Business Administration
Faculty member, Kalmanovitz School of Education
Faculty member, School of Liberal Arts
Faculty member, School of Science
Graduate and Professional Studies student representative
Undergraduate student representatives (2)
Office of Academic Advising and Achievement representative

Meetings: The Co-Chairs of the Committee call meetings as needed.
1.7.3.12 11

Human Research Institutional Review Board

1.7.3.13 12

Faculty Development Fund Committee
Role: The Faculty Development Fund Committee reviews applications from
undergraduate and graduate faculty members for awards from the Faculty
Development Fund (see also section 2.10.2).
Membership:
- Dean for Faculty Development (chairperson)
- six five ranked faculty members, one each from the Schools of Liberal Arts,
Science, the undergraduate program of the School of Economics and Business
Administration, the Schools of Education and Extended Education, and from
the Graduate Business Programs, appointed by the Deans of the Schools.
Meetings: The chairperson of the Committee calls meetings monthly to evaluate
applications.

1.7.3.14 13

College Transitions Council

1.7.3.15 14

Campus Athletic and Recreational Sports Committee

1.7.3.16 15

Career Development Center Advisory Board

1.7.4.1

Grievance Committee
(For Grievance Procedures, see section 2.16.)
The Grievance Committee will be constituted as follows:
Membership: The committee consists of twelve members:
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-

nine tenured undergraduate faculty members, three at least four elected at-large
each year by the undergraduate faculty, to two three-year, staggered terms
three tenured graduate and professional studies faculty members, elected atlarge by the graduate and professional studies faculty to two three-year,
staggered terms

Elections of the graduate and professional studies faculty members are so
arranged that at least one is elected every year. Vacancies of regular Committee
members are filled in the next election . Vacancies and are filled for the amount of
term remaining . . .
1.7.4.2

Faculty Welfare Committee
Role: The Faculty Welfare Committee represents the faculty on appropriate
committees by participating in discussion and determination of financial priorities,
faculty salaries, and fringe benefits, and by promoting and protecting faculty interest
in matters concerning working conditions, such as office space, secretarial
assistance, communications, and parking facilities.
The members shall be free to exercise their own individual judgment in above
matters as elected and therefore accountable representatives of the faculty.
Membership: The committee consists of five six members:
- four tenured faculty members elected at-large for staggered, two-year terms
- one ranked non-tenured faculty member elected at-large for a two-year term
- one liaison senator, non-voting, ex-officio
The Committee shall elect its own chairperson for a one-year term

1.7.3.6.1 4.5

Undergraduate Educational Policies Committee
Duties:Role: The Undergraduate Educational Policies Committee makes
recommendations to the Academic Senate regarding undergraduate
curriculum and faculty and student evaluations associated with classroom
activities. The UEPC is charged with strengthening the understanding of
faculty and administrators about the needs of undergraduate programs and
also how curricular and other decisions in one academic area have an impact
on the College as a whole.
1. The UEPC Mmakes recommendations to the EPB Academic Senate on
matters of undergraduate curriculum, especially:
a.

changes to general undergraduate education requirements or initiation of
new ones;

b. appropriateness of all credit and non-credit courses proposed for addition
to the undergraduate College catalogues except for January Term courses;
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c.

after a review of academic issues, the appropriateness of involved in all
proposed undergraduate off-campus programs of study associated with
Saint Mary’s College, except those in the January Term;

d. possible new degree and non-degree programs or majors and minors for
undergraduates, or the possible discontinuance of current undergraduate
degree and non-degree programs or majors and minors;
e.

special academic problems, including interdepartmental course offerings
and the impact of one department’s proposed changes on the other
departments or programs;

f.

changes proposed by Schools, departments, or programs in their degree and
non-degree program course offerings that result in a change in general
education requirements for undergraduate students.

2. The UEPC Ccreates and disseminates to all faculty guidelines for the
development of “experimental course offerings” by departments and Schools.
These guidelines include criteria for assessment after at least two and no more
than three offerings, to guide the EPB in its deliberations on permanent
approval of new course offerings. All individual course approvals should be
based on both the guidelines and the way in which the course serves the overall
curriculum of the department or program. The Committee encourages a
dialogue and collegial relationship with individual instructors and with
departments and programs concerning the planning of curriculum. Individual
instructors proposing courses or representatives of departments and programs
may request a meeting with this Committee to discuss a proposal under
consideration.
3. Together with the Graduate and Professional Studies Educational Policies
Committee, meets and reviews faculty sabbatical proposals, according to the
guidelines in Sabbatical Leave, section 2.10.1.
4. Together with the Registrar’s office, department chairs, academic Deans, and
the Dean for Academic Development, oversee the determination of recipients
of student academic awards, including selection of the De La Salle Award
recipient.
Membership: This Committee is composed of four undergraduate faculty members
from the EPB and is chaired by the chairperson or vice chairperson of the EPB, as
appropriate, who is granted one reassigned time. twelve members:
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chairperson (tenured undergraduate faculty member)
vice-chairperson (tenured undergraduate faculty chairperson elect)
liaison senator (tenured undergraduate faculty member)
five undergraduate faculty members, one elected from each of the three
undergraduate Schools (tenured faculty) and two at-large (tenured
faculty)
Director of Collegiate Seminar
Director of January Term
Library representative

22

-

2+2 Nursing representative

The chairperson of this committee has the authority to invite other members of the
Saint Mary's College community (students, faculty, academic and non-academic
administrators, etc.) to participate in Committee deliberations or other work, for as
long as needed.
The vice-chairperson is elected at-large in alternate years for a two-year term
serving as chairperson in the second year. The faculty serving in these roles
are elected from the tenured undergraduate roster and must satisfy the
Qualifications for Election (see section 1.6.1.1.4). The chairperson receives
reassigned time from teaching assignments commensurate with the
responsibilities of the office.

Meetings: This Committee meets every three weeks or as needed during the

academic year. It is the responsibility of the committee to do their work in a
timely fashion so that matters can be brought forward for the regularly
scheduled meetings of the Academic Senate.

1.7.3.6.2 4.6

Graduate and Professional Studies Educational Policies Committee
Duties: Role: The Graduate Educational Policies Committee make
recommendations to the Academic Senate regarding graduate and
professional studies programs admission and matriculation policies and
regulations, curriculum, faculty and student evaluations associated with
classroom activities. The GPSEPC is charged with strengthening the
understanding of faculty and administrators about the needs of graduate and
professional studies programs and also how decisions in one area have an
impact on the College as a whole.
1. The GPSEPC M makes recommendations to the EPB Academic Senate on
matters of graduate and professional studies curriculum, especially:
a. academic integrity of new programs;
b. discontinuance of current programs;
c. special academic problems, such as the proper role of technology in
providing academic programming (distance learning, etc.) or the impact of
one program’s proposed changes on the other departments or programs;
d. how graduate and professional studies programs relate to the stated
Mission of the College and its three traditions.
2. Together with the Undergraduate Educational Policies Committee, meet and
review faculty sabbatical proposals, according to the guidelines in Sabbatical
Leave, section 2.10.1.
3. Work to identify the unique educational aspects of graduate and professional
studies education at Saint Mary’s College and to increase faculty understanding
of them, especially in the context of shared educational goals (as expressed in
the Mission statement) that define both undergraduate and graduate and
professional studies education at the College.
4. Attend to the distinctive needs of graduate and professional studies students.

July 2008

23

5. Convene meetings of the chairs and program directors of all graduate and
professional studies programs, college-wide, to advise the Committee and to
aid in its work as needed.
Membership: This Committee is composed of four voting and two ex-officio
members:
- three graduate and professional studies faculty members (tenured) from
the EPB and is chaired by the chairperson or vice chairperson of the EPB, one
elected from the tenured graduate and professional studies faculty of
each of the Schools with graduate and professional studies programs—
Education, Liberal Arts, and Economics & Business Administration ,as
appropriate to serve two-year staggered terms (the faculty serving in these
roles must satisfy the Qualifications for Election—see section 1.6.1.1.4)
- liaison senator from Kalmanovitz School of Education (tenured faculty)
serving a one- year term, ex-officio
- Library representative, ex-officio
- the chairperson, who is elected at large from among the tenured graduate
and professional studies faculty of the College, or, when circumstances
require, appointed by the chairperson of the Academic Senate to serve a
one-year term.
The chairperson of this Committee has the authority to invite other members of the
Saint Mary’s College community (students, faculty, academic and non-academic
administrators, etc.) to participate in Committee deliberations or other work for as
long as needed.

Meetings: This Committee meets every three weeks or as needed during the

academic year. It is the responsibility of the committee to do their work in a
timely fashion so that matters can be brought forward for the regularly
scheduled meetings of the Academic Senate.

1.7.3.6.3 4.7

Program Review Committee
Duties: Role:
1. Create clear guidelines regarding content and form for a systematic review of all
undergraduate, and graduate and professional studies degree and non-degree
programs on a five-year, rotating basis.
2. Administer that review process following these steps:
a.

the Committee notifies each department and program of the entire five-year
schedule, sending a special notice to individual programs and departments
one calendar year in advance of the specified review date;

b. departments and programs are responsible for preparing a self-assessment,
responding specifically to the guidelines created by the Committee;
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c.

this self-assessment is submitted to the Dean of the appropriate School
who reviews it and sends it forward with his/her own brief written
evaluation to this committee by the requested deadline;

d. the Committee prepares a complete written review, requesting additional
information where needed, and after review and approval by the entire EPB
reporting its work to the Academic Senate, sends it to the department or
program under review, the Dean of the appropriate School, and the
Provost, if an adult or graduate program, and if it is a traditional
undergraduate program, to the Vice Provost of Academics. (Following this
step in the process, the Provost/Vice Provost, as appropriate, will arrange a
meeting with the department or program, the appropriate Dean, the Dean
for Academic Development, and the chair of the Committee in order to
respond to the review);
e.

administrative issues, particularly budgetary, will be responded to by the
Dean or the Provost/Vice Provost within twelve months of reception of
the review;

f.

subsequent self-assessments by the department or program must respond
substantively to the previous review by the Committee and address the
comments of the Dean and the Provost/Vice Provost;

g. departments or programs that fail to submit a review as scheduled or
submit an inadequate review may be censured by the EPB Academic
Senate at the request of this Committee, and by order if the chairperson of
the Educational Policies Board of the Academic Senate, all Board UEPC
or GPSEPC actions concerning that department or program may be
suspended until such time as the review is submitted and accepted as
satisfactory.
Membership: This Committee is composed of seven members:
-

-

three tenured undergraduate faculty, elected one each from the
undergraduate Schools
three two tenured graduate and professional studies faculty, one elected
from the Kalmanovitz School of Education and one elected at large from
the graduate and professional studies faculty of the College
a liaison senator
a Library representative, ex-officio

The committee selects a chairperson from the current elected membership
(excluding the Senate liaison) who select from among themselves a chairperson,
or requests that the chairperson of the EPB Academic Senate appoint one of
them as chairperson. The chairperson receives reassigned time from teaching
assignments commensurate with the responsibilities of the office.
The elected faculty members of the Committee serve two-year staggered
terms; they are elected from the tenured roster and must satisfy the
Qualifications for Election (see section 1.6.1.1.4).
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The chairperson of this Committee has the authority to invite other members of the
Saint Mary’s College community (students, faculty, academic and non-academic
administrators, etc.) to participate in Committee deliberations or other work for as
long as needed.

Meetings: This Committee meets every three weeks or as needed during the

academic year. It is the responsibility of the committee to do their work in a
timely fashion so that matters can be brought forward for the regularly
scheduled meetings of the Academic Senate.

1.7.3.6.4 4.8

Admissions and Academic Regulations Committee
Duties: Role:
1. After investigations and review, make recommendations to the EPB Academic
Senate concerning:
a.

goals, policies and standards, and processes for recruitment of students,
admissions, and financial aid;

b. factors that affect admissions yield and retention, such as financial aid,
housing, marketing, honors-at-entrance and other special programs, transfer
articulation, new student, pre-college orientation programs;
c.

academic regulations (academic credit, grading standards, appropriate
number of class hours for courses and laboratories, student academic
honesty policy, academic probation and disqualification, and graduation
requirements for all undergraduate, and graduate and professional studies
programs;

d. the Undergraduate Educational Policies Committee and the Graduate
and Professional Studies Educational Policies Committees share
responsibility with the Admissions and Academic Regulations Committee
regarding graduation requirements for the respective constituencies, and all
three should work together on particular issues before making their
individual recommendations to the entire Board Academic Senate;
e.

standards and evaluation processes for both faculty and students in
connection with academic classes.

With regard to student academic awards, this Committee will seek to resolve
disputes concerning the process or criteria for determining award recipients, when
they arise between departments, programs, and/or Schools, and the Undergraduate
Educational Policies Committee.
Membership: This Committee consists of five members: is composed of two
undergraduate and two graduate faculty members from the EPB and chaired by the
past chair of the EPB.
-Three tenured faculty members elected by School from each of the
undergraduate Schools— Economics & Business Administration, Liberal
Arts, and Science
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-One ranked faculty member elected at large
-The vice-chairperson of the Academic Senate serves as liaison senator on
this committee
The elected faculty members of the Committee serve two-year staggered
terms; they are elected from the tenured roster and must satisfy the
Qualifications for Election (see section 1.6.1.1.4).
The chair of the committee is selected from the current membership,
excluding the liaison senator, for a one-year term.
The chairperson of this Committee has the authority to invite other members of the
Saint Mary’s College community (students, academic and non-academic
administrators, etc.) to participate in Committee deliberations or other work as
needed.

Meetings: This Committee meets every three weeks or as needed during the
academic year. It is the responsibility of the committee to do their work in a
timely fashion so that matters can be brought forward for the regularly
scheduled meetings of the Academic Senate.

1.7.4.5 9

Faculty Committee on the Bookstore

1.7.4.6 10

Committee on Teaching and Scholarship

1.7.6

FINANCE AND PLANNING COMMITTEES

1.7.6.1

Budget Committee
Meetings: Twice a month from September through December and as called
additionally by the Vice President for Finance and Planning .

2.2.2

PROBATIONARY (TENURE-TRACK) APPOINTMENT
The total period of full-time service as a probationary tenure-track appointee may
not exceed seven years. At the time of the initial tenure-track appointment, the
anticipated year in which the tenure review will occur will be specified in writing. A
faculty member coming to the College without any previous full-time ranked
teaching elsewhere will be considered for tenure in the sixth year of appointment.
The College will recognize up to three years of other full-time ranked teaching
elsewhere and credit this toward the year of tenure consideration. Thus, a faculty
member with three years credit would come up for tenure consideration in the third
year of the probationary appointment. In determining the rank and step initially
assigned to a faculty member, the appointee’s past activities (e.g., teaching,
professional experience, scholarly activities, etc.) are evaluated for equivalence to
full-time service.
1. Scholarly leave of absence for one year or less will count as part of the
probationary period as if it were prior service at another institution, unless the
individual and the President or his delegate agree in writing to an exception to
this provision at the time leave is granted.
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2. Interruption of the Probationary Tenure-Track Period: Tenure-track
faculty members have the option of interrupting the probationary period
– “stopping the tenure-track clock” – up to a total of two one-year
periods for conditions covered by the Family Medical Leave Act or the
California Family Rights Act or the Pregnancy Disability Leave Act
whether or not leave is actually taken.
Stopping the clock under this provision will not be considered a matter
for special negotiation, but will be initiated via written notification by the
faculty member to the Provost, with copies to the member’s Department
Chair and Dean . The option of stopping the tenure clock will be
independent of a request for Protected Leave (see 2.13.2.1) or any other
leave. The tenure clock will normally be stopped any time during the
academic calendar before the submission deadline for the Form A upon
request in writing by the faculty member, and will be restarted
automatically with the next year’s deadline for the Form A. Tenure
decisions will not be affected by the interruption of the probationary
period (i.e., there will be no changed/higher expectations). The Provost
will respond to the faculty member, with copies to the faculty member’s
department chair and dean, indicating how the tenure schedule has been
adjusted.
Notice shall be given in accordance with section 2.8.3.1 at least one year prior to the
expiration of the probationary period if the faculty member is not to be granted
tenure (see Standards of Notice, section 2.8.3.2). Failure to give such notice does
not constitute the granting of tenure.
2.2.4

REDUCED SERVICES (TENURED APPOINTMENT)
Tenured faculty may permanently reduce their full-time tenured appointment to a
reduced services appointment (4/7 course load or less) through written agreement
with the College, called the Reduced Services Plan. In order to be eligible, the
tenured faculty member must have completed 10 years of full-time service and have
attained age 60 at the time of the election. The tenured faculty member retains the
status and privileges of full-time appointments, excluding rights to sabbatical leave,
but including voting rights, access to the facilities of the College, and all other
faculty privileges and employee benefits, except life and long-term disability
insurance (which are proportional to the reduced salary).

2.2.4.1

Reduced Services (Tenured Appointment) Ranked Tenured faculty who were
employed by the College as of June 30, 2007, and who did not choose to participate
in the Phased Retirement Program (see 2.2.4.1) may permanently alter their full-time
tenured appointment to a reduced services appointment (4/7 course load or less)
through written agreement with the College. In order to be eligible for a Reduced
Services appointment, the faculty member must be tenured, have completed 10
years of full-time service, and have attained age 60.
Tenured faculty members who have entered the Reduced Services Plan
!
!
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will be paid at a rate proportional to their teaching load,
shall perform proportionate related College duties, such as a reasonable
number of advisees, independent studies and reasonable elected or nonelected committee service, as agreed upon each year with the Provost,
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!
!

retain all rights due tenured faculty members, except sabbatical leave, and
retain full benefits, except life and long-term disability insurance which are
paid at a rate proportional to the reduced teaching load.

See sections 2.13.2.2 “Personal Leave” and 2.13.2.3 “Scholarly Leave” as
well as 2.14.3 “Medical Plans” for further information about reduced
services other than those mentioned above.
2.2.4.2 1

Phased Retirement (Tenured Appointment)
Tenured full-time faculty who participate in the Phased Retirement Program may
permanently alter their full-time tenured appointment to a Phased Retirement
appointment (4/7 course load or less) through a written agreement with the College.
In order to be eligible for a Phased Retirement appointment, the faculty member
must be tenured, have completed 10 years of full-time service, and have attained age
60.
No faculty member may spend more than five (5) years in the Phased Retirement
Plan, excluding time spent on approved unpaid leave.
Tenured faculty members who have entered the Phased Retirement Plan
!
!
!
!

2.2.4.3 1.1

will be paid at a rate proportional to their teaching load,
shall perform proportionate related College duties, such as a reasonable
number of advisees, independent studies and reasonable elected or nonelected committee service, as agreed upon each year with the Provost,
retain all rights due tenured faculty members, except sabbatical leave, and
retain full benefits (including full-time retirement plan payments by
the College based on the amount which the faculty member would be
paid as salary if the faculty member were teaching full time), except
life and long-term disability insurance which are paid at a rate proportional
to the reduced teaching load.

Phased Retirement (Transition from Reduced Services appointment)
Faculty members who had a permanent Reduced Services appointment on
June 30, 2007, and elected to participate in the Phased Retirement Program
automatically transfer to a Phased Retirement appointment beginning in the
2007-2008 academic year. Such faculty members may spend no more than
five (5) years in the Phased Retirement Program, excluding time spent on
approved unpaid leave.
See sections 2.13.2.2 “Personal Leave” and 2.13.2.3 “Scholarly Leave” as well as
2.14.3 “Medical Plans” for further information about reduced services other than
those mentioned above.

2.2.4.2

Retired Faculty Lecturer Status
Tenured faculty completing the Phased Retirement Program will be
considered retired. Following retirement, a faculty member may be eligible
for consideration as a lecturer at the discretion of the Department Chair or
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Program Director. Eligibility for possible appointment as a lecturer does not
expire.

2.6.1

STATEMENT ON CRITERIA FOR PROMOTION AND TENURE
Teaching Effectiveness…
Scholarly Interests and Pursuits…
Service to the College…
It is the responsibility of faculty to present clear evidence of their effective service to
the College. Faculty service should be shared by all. A faculty member is not
expected to serve at one time on more than one committee which has an intensive
workload. (e.g., Rank and Tenure, Academic Senate, and such other faculty
committees as the Senate shall designate). During the academic year following a
three-year continuous service commitment to committees with intensive workloads,
a faculty member may request exemption from that year’s faculty election process
through the chair of the Elections Committee. Upon completion of a full term on
an intensive workload committee (Academic Senate, Undergraduate
Educational Policies Committee, Rank and Tenure, Faculty Welfare,
Program Review Committee) a faculty member may ask for exemption from
the election process for one year through the Chair of the Committee on
Committees.

2.6.2.1.3

Tenure
The normal length of probationary tenure-track letters of appointment is one year;
all such letters of appointment are eligible for consideration for annual renewal.
The total length of the probationary tenure-track period at the College will not
exceed seven years. Faculty appointed to a probationary tenure-track position can
have up to a maximum three years of prior experience recognized toward tenure.
Scholarly leave of absence for one year or less will count as part of the probationary
period except I in the case where a faculty member already has been granted the
maximum years towards tenure (three). In this case whether or not the scholarly
leave of absence will count as part of this probationary period is subject to prior
approval by the Provost

2.8.2

RETIREMENT OF TENURED FACULTY MEMBERS
1. A tenured faculty member intending to retire is urged to inform in writing the
department chairperson and/or program director, and the Dean of the School of
his/her decision to retire at least one year prior to the expected retirement date, so
that the department/program can make appropriate plans.
2. A tenured faculty member intending to retire must submit a letter to his/her
department chair/program director, and Dean indicating this decision and the
effective date of retirement so that the department/program can make appropriate
plans.
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3. A tenured faculty member considering retirement, or wishing to retire, should
consult the Human Resources office regarding social security, as well as TIAACREF illustrations of projected income and other benefits under the College's
retirement plans at least six months in advance of expected retirement date. (Refer
to Retirement, section 2.14.9.)
4. Following retirement, a tenured faculty member may be eligible for
consideration for appointment as a lecturer at the discretion of the
appropriate Department Chair or Program Director.
2.8.5.2

Discontinuance of an Academic Program or Department not Mandated by General
Financial Exigency
The decision to discontinue an academic program or a department where there are
tenured or tenure-track faculty not covered by a state of financial exigency shall be
based on educational considerations. The Undergraduate Educational Policies
Board Committee (or the Graduate and Professional Studies Educational
Policies Committee if the program falls under their jurisdiction) shall examine
the evidence presented by the Dean of the School in which the program or
department resides and shall recommend action to be taken by the Academic
Senate. The program or department may not be discontinued until such a
recommendation is approved by the Academic Senate and the Provost according to
established procedures (see section 1.6.1.2). If a tenured faculty member is
displaced by the discontinuance of a program or department, the College has the
obligation to appoint the individual to another position for which he/she is qualified
and which is not occupied by another tenured faculty member. Similarly, if a
tenure-track, non-tenured faculty member is displaced by the discontinuance of a
program or department, the College has the obligation to appoint the individual to
another position for which he/she is qualified and which is not occupied by a
tenure-track or tenured faculty member. If, during a three-year period, the
department or program is reopened, the terminated faculty members, in order of
their College employment seniority, will have the option of assuming their former
positions during the first year the program or department reopens. A faculty
member may request a formal review hearing by an ad hoc faculty committee
appointed by the Academic Senate regarding his/her reassignment. In such
circumstances the Provost, Chief Financial Officer, chair of the Faculty Welfare
Committee and chair of the Academic Senate will constitute a committee to review
the budget situation and to make a recommendation to the President as to whether
an appropriate severance package would be awarded.

2.10

FACULTY DEVELOPMENT

2.10.1

SABBATICAL LEAVE

2.10.1.3

Review
Sabbatical awards are made to faculty upon the formal recommendation of the
Chairs and the Vice Chair of the Educational Policies Board (EPB) of the
Undergraduate Educational Policies Committee (UEPC) and the Graduate
and Professional Studies Educational Policies Committee (GPSEPC),
representing the views of the Undergraduate Policies and the Graduate Policies
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Committees members of those committees, and with the final approval of the
Provost and the President. Full-time, tenured faculty submit their applications to
the Dean for Mission and Faculty Development. Sabbatical leaves carry 4/7ths
salary for the year or full salary for a half-year absence (includes January Term).
Christian Brothers awarded a sabbatical should arrange an appropriate stipend with
the President.
All proposals for sabbatical leave must be submitted to the Dean for Mission and
Faculty Development (or directly to the Chairs of the UEPC and GEPC
through the Office of the Academic Senate), and must contain specific
information on the applicant's eligibility pursuant to the preceding criteria in section
2.10.1.2. The application must clearly define a) how the sabbatical will be spent; b)
how it will promote the professional growth of the applicant; c) how it will benefit
the College; d) how it will contribute to the applicant's discipline; and e), whether
the sabbatical project will result in publication, seminar, lecture, meetings, readings,
performances, etc. All proposals will include a current curriculum vitae. Faculty
who are applying for a sabbatical which will occur in the year in which they will be
considered for promotion should make timely arrangements for student Rank and
Tenure evaluations, for incomplete files may delay the consideration of their
promotion case by the Rank and Tenure Committee.
2.10.1.4

Sabbatical Protocols and Timeline for Consideration
1. On or before August 15th, applicants will consult with the Dean for Mission and
Faculty Development to assess their eligibility for sabbatical leave.
2. Upon verification of eligibility, applicants will submit their proposal to the Dean
for Mission and Faculty Development (or directly to the Chairs of the UEPC
and GEPC through the Office of the Academic Senate), and to their
department chair or program director on or before September 1 of the year
preceding the academic year of the proposed sabbatical. The chair or program
director upon receipt of the proposal, will forward to the Dean of the School a
brief explanation of the staffing arrangements which will need to be made in the
applicant's absence. (Normally, sabbatical faculty are either not replaced or are
replaced with part-time faculty; the use of pro-rated or temporary full-time
faculty must be approved in writing by the Provost.)
3. The Dean of the School will review the explanation of staffing arrangements,
amend them if necessary, and confirm the estimate by countersigning it. In the
event of multiple requests from any one department/program, the Dean must
approve their timing. The Dean will forward each explanation of staffing
arrangements to the Dean for Mission and Faculty Development, on or before
September 15 of the year preceding the academic year of the proposed leave.
4. The Dean for Mission and Faculty Development will compile and forward to
the Provost all information regarding staffing arrangements. This information
will not be distributed to EPB UEPC or GPSEPC members nor considered by
them special review subcommittee of the EPB in the deliberations concerning
the merit of proposals.
5. After the deadline for applications has passed, the members of the UEPC
ndergraduate Policies and GPSEPC raduate Policies Committees meet jointly
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to review and evaluate all proposals submitted and rank them in order of merit,
indicating as part of the ranking those that do not merit recommendations. The
sets of rankings by the individual sub committee members will then be tallied
and an overall ranking of each proposal arrived at. If the overall ranking of one
or more proposals cannot be agreed upon by the committee member
collectively, the Executive Council of the EPB Chairs of the UEPC and
GPSEPC will resolve the contended rankings. When the Committees is are in
agreement on the rankings of all proposals, or the disagreement has been
resolved by the Executive CouncilChairs, the proposals will be sent forward to
the Provost by the Chairs and the Vice Chair of the EPB.
If the total number of qualified proposals is fewer than the number currently
approved for that year by the Board of Trustees, the sub Committees will
forward these qualified proposals to the Provost without rankings. If the total
number of qualified proposals is greater than the number currently approved,
the sub Committees will forward the approved number without rankings, and
will rank the remainder according to the tally previously taken. This group may
be further divided into the following categories: a) strongly recommended (as
extremely close to the original approved group); b) recommended (as qualified,
though not as close in merit as the "strongly recommended" group). In either
case, those proposals deemed not qualified will be ranked after the rest but
identified to the Provost as "not recommended".
6. The Provost will review those sabbatical proposals deemed qualified by the
Chairs and vice chair of the UEPC and GPSEPC EPB. This review will be
with respect to (1) fiscal impact and (2) the overall quality of the group of
advanced proposals. In the event that the Provost identifies problems
pertaining to the overall quality of the proposals advanced by the Chairs and
vice chair of the UEPC and GPSEPC EPB, the Provost will consult with
them Chair and Vice Chair. Such consultation will aim at maintaining year-toyear, appropriate and consistent application of the standards for sabbaticals
described in the Faculty Handbook.
Upon completing the review of the proposals, the Provost will forward the
proposals, along with the comments regarding fiscal impact, to the President,
who will render the final decision and notify each faculty member in writing,
with copies to the Provost, Academic Dean, department chair or program
director and the Chairs of the UEPC and GPSEPC and Vice Chair of the
EPB.
7. Upon completion of sabbatical leave, the leave recipient shall submit a written
statement to the appropriate Dean of the School and to the Provost within the
first academic term after returning which shall describe the nature of the activity
engaged in and the extent to which the proposed project was completed.
During the academic year of the individual's return, the sabbatical leave
recipient, in consultation with the Dean for Mission and Faculty Development,
will offer an appropriate presentation of the sabbatical research to the College
community.
8. When sabbatical leave is not granted, the faculty member should be given the
opportunity to know the reason for that decision. This information, if
requested, should come from the chair of the appropriate committee of the
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EPB will be provided in writing by joint letter of the Chairs of the UEPC
and GPSEPC.
9. If a sabbatical leave is recommended by the Chair and Vice Chair of the EPB
Chairs of the UEPC and GPSEPC but not approved for funding because of
departmental, programmatic, or School circumstances, if a sabbatical leave is
funded but must be deferred for personal reasons, or if because of financial
exigency there is a reduction in the number formally approved by the College
for that year, the sabbatical leave applicant's services during that year in which
he/she might otherwise have been on sabbatical leave shall count toward the
next six years of accumulated services toward eligibility for the next sabbatical
leave.
2.10.2

FACULTY DEVELOPMENT FUND AWARDS
The Faculty Development Fund provides awards to individual undergraduate and
graduate faculty for activities related to scholarly professional development, e.g.,
scholarly research, participation in scholarly conferences or workshops, and
attendance at conferences, courses, or workshops directly related to the
improvement of teaching or development of new courses. All ranked faculty are
eligible for funding (excluding professors emeriti). Faculty on reduced services or
sabbatical are eligible. Reasonable support is available for Adjunct Faculty (see
section 2.2.5.2) in financing their faculty development activities so as to optimize
their ability to compete in a national search.
The Faculty Development Fund Committee, whose members are the Dean for Mission
and Faculty Development (chairperson), and faculty representatives from each School,
meets monthly (September through May) to consider applications for awards. Faculty
should apply as early as possible prior to the date of the planned activity. More detailed
information, guidelines, and applications are available in the Academic Affairs office
and can be printed off the Faculty Development webpage (under Academics/Faculty).

2.10.3

OFFICE OF FACULTY DEVELOPMENT AND SCHOLARSHIP
The Faculty Development and Scholarship office provides professional development
opportunities and support services to all Saint Mary's College faculty members as
teachers and scholars, consistent with the mission of the College. In order to promote
excellence in teaching, student learning, and scholarship, the program is carried out in a
variety of ways, most typically through workshops on topics of teaching and learning,
seminar-style reading/discussion groups, distribution of printed materials,
dissemination of information about grants and fellowships and through individual
consultation. The Dean for Mission and Faculty Development provides leadership,
acting as facilitator and "coach," in assisting individual faculty members to take full
advantage of professional growth opportunities. Other functions of this office include
designing and implementing faculty development programs and activities that
support effective teaching and scholarship, developing and coordinating new faculty
orientation and support activities, promoting among faculty a culture of shared
inquiry, social justice, and diversity for purposes of educational effectiveness, and
overseeing various student and faculty funding sources such as the Faculty
Development Fund, the Student Research and Development Grants, and the
Collaborative Student/Faculty Summer Research Awards. This office also assists in
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promoting competitive national student scholarships (e.g., Fulbright grants and Rhodes
scholarships).
2.12.1

DRUG-FREE WORKPLACE AND ALCOHOL USE POLICY
In accordance with applicable law, the College seeks to maintain a safe, healthy, and
productive environment for its employees, students and others who may visit or
work at the campus…
If faculty members are concerned about their life and health relative to alcohol
and/or drug use, they are urged to contact the College’s Employee Assistance
Program (EAP) at 1-800-234-5465 888-492-9355 (see section 2.14.13). The EAP
assures all employees of confidential counseling for drug and alcohol problems, as
well as for stress, marriage, children, emotional and relationship problems.

2.13.2

LEAVES WITHOUT PAY
Leave of Absence
For those leaves of absence that are not legally mandated, full-time faculty may
obtain a leave of absence with the approval of the department chairperson, by
recommendation of the Dean of the School and the Provost to the President.
Normally, a leave of absence is granted, upon request, for an academic term or year
and can be formally renewed up to a maximum of an additional academic year.
Under extraordinary circumstances, the President may extend the leave of absence
for an additional period of time. Benefits such as medical, dental, vision, life and
long-term disability are not due during a leave of absence; however, the faculty
member may continue any or all of these coverages during any leave that is not
covered by the Family and Medical Leave Act of 1993, normally on the condition
that he/she pays the entire premium. One academic year or less of scholarly leave
of absence may normally be counted as part of the probationary period. A faculty
member on leave must notify the Dean of the School or the Provost by April 1 or
within 30 days of receipt of contract, whichever is later, of his/her intention to
return or not to return at the beginning of the next academic year. However, faculty
members are strongly urged to so notify by March 1.
There are three categories of leave without pay: leaves based on family and
medical circumstances and governed by law, personal leaves that are not
legally mandated, and scholarly leaves.

2.13.2.1

Family and Medical Leave Act of 1993/California Family Rights Act
The Family and Medical Leave Act of 1993 and the California Family Rights Act
entitle a faculty member...
Procedure for Granting Leave: Eligible faculty members must apply for leave by
completing the “Request for Leave” form and, in the event of a serious illness of the
faculty member or immediate family member, the “Certification of Health Care
Provider” form at least thirty (30) days prior to the leave or as soon as foreseeable.
Both forms are available in Human Resources.

2.13.2.3
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Tenure and tenure-track faculty shall be eligible to apply for a one-term Scholarly
Leave of Absence, not to exceed one semester every four years, to pursue a
scholarly or creative project, as recommended by the Dean and approved by the
President. One academic year or less of scholarly leave of absence may be counted
as part of the probationary period ] For the relation between Scholarly Leave of
Absence and the probationary tenure-track period at the College, see section
2.6.2.1.3. In addition, tenured faculty while on a scholarly leave. . . .
2.14.2

LONG-TERM DISABILITY INCOME BENEFITS
All ranked faculty and Adjunct Faculty teaching 6 or more courses per academic
year on an annual basis are covered by long-term disability insurance. Coverage
begins on the first day of the month following 30 days of employment. The full cost
of this coverage is paid by the College. Under the plan, 60% of annual salary to a
maximum of $7,500 $8,000 per month is payable to an employee who is unable to
perform the duties of his/her job, as determined by a physician. After a 90-day
elimination period, the Human Resources office will process a claim for benefits
under the policy. Lecturers are not eligible for coverage regardless of the number of
courses, units, or workshops they teach per academic year.

2.14.3

HEALTHCARE ALLOWANCE
The College provides a monthly healthcare allowance for full-time ranked and
adjunct faculty (those teaching 6 or more courses per academic year) which allows
the individual to choose the appropriate programs and levels of coverage under the
available health, dental and vision plans. Adjunct faculty teaching 5 courses receive
a prorated benefit of 71.4% of the approved allowance College’s share. Any
premiums above the approved healthcare allowance College’s share are deducted
on a pre-tax basis from the faculty members regular paycheck. Lecturers are not
eligible for coverage regardless of the number of courses or units or workshops they
teach per academic year.

2.14.7

RETIREMENT
1. Social Security/Medicare…
2. TIAA/CREF Retirement Plan…
3. Full- and part-time faculty may contribute to the TIAA/CREF program at any
time. Although the College permits the voluntary selection of alternative
carriers for employee contributions, it will not contribute to any carrier other
than TIAA or CREF.
4. Emeriti Retirement Health Solutions (Emeriti)
The Emeriti Retiree Health Plan for Saint Mary's College of California is
designed to help eligible employees pay for medical expenses after
employment with College ends, beginning at age 55, in a tax-advantaged
manner. It is also designed to provide eligible retirees with access to
affordable nation-wide health insurance coverage beginning at age 65
throughout retirement. This new program is being offered by the College
through Emeriti Retiree Health Solutions (Emeriti), a collaborative
arrangement of more than 40 institutions of higher education.
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a) Contributions: Under the program, the College contributes a flat
dollar amount to an Employer Contribution Account for each
benefits-eligible employee age 40 and older for up to a maximum of
25 years. For Academic Year 2007-2008, that amount is $55 per semimonthly pay period, which annualized is $1,320 per year. Employees
age 21 and older can also make after-tax contributions of any amount
to an Employee After-Tax Contribution Account, as part of planning
for medical costs in retirement. Employee contributions are
immediately vested and contributions by the College are vested after
five (5) years of continuous service. Employees can direct the
investment in both accounts (the “Health Accounts”) through the
plan's administrator Fidelity Investments.
b) Benefits Available in Retirement: Upon retirement (defined as age 55
or older and 5 years or more of continuous service), the Health
Accounts can be used to reimburse eligible medical expenses,
including the cost of medical, dental, vision and long term care
insurance premiums. Emeriti also provides access to a nation-wide
health insurance plan with choice of coverage level and at group rates
to Medicare-eligible employees at age 65, as well as to eligible
dependents through Aetna. A participating employee who ceases
employment prior to achieving five (5) years continuous service may
still use, if he/she has made contributions to, an Employee After-Tax
Contribution Account to receive uninsured reimbursement benefits
upon attaining age 55.
c)

Eligibility: A Benefits-eligible employee hired on or after July 1, 2007
will become a participant in the Emeriti Retiree Health Plan on the
date he or she first makes a contribution to an Employee After-Tax
Contribution Account (on of after age 21) or on the date the College
first makes a contribution to the employee’ Employer Contribution
Account (on or after age 40). Benefits-eligible employees hired prior
to July 1, 2007 had a one-time option to enroll in the new Retirement
Health Program (Emeriti) in lieu of the College's previous retirement
health program described below, if eligible for the benefit at the time
of retirement. Those benefits-eligible employees who did not
affirmatively enroll in the new Retirement Health Program (Emeriti)
by June 29, 2007 will not be able to enroll in Emeriti in the future.

d) For More Information: This is a brief summary of the Emeriti Retiree
Health Plan. The Summary Plan Description (SPD) provides a more
detailed description of the plan and you may request a copy from the
Human Resources Department. The HR department has other
information on this Plan, plus general information about Emeriti is
available at www.emeritihealth.org/emeritihealth.htm This
Handbook, the various websites and brochures and the SPD are only
to provide you with general information about the Emeriti Retiree
Health Plan; in the event of a conflict between the Handbook, the
SPD or other descriptive sources and the Plan document, the Plan
document will control.
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5. Five Year Retirement Medical Benefit:
If not enrolled in the Emeriti Retirement Health Solutions program
(Emeriti), employees hired prior to July 1, 2007 may be eligible receive
limited health and dental benefits for up to five (5) years after full
retirement at the same premium rates as similarly-situated active
employees. Employees hired or re-hired on or after July 1,2007 are
automatically enrolled in the Emeriti program and are not eligible for the
Five Year Retirement Medical Benefit.
a) Eligibility: To be eligible for the Retirement Medical Benefit, the
employee at time employment ends must be at least 55 years of age,
have completed 15 years of service, and be covered under the
College’s health and dental programs at the time of retirement.
b) Benefit: For eligible employees and their spouses, the College will
continue to pay the current applicable active employee premium
(which changes each year) for up to five (5) years. Once a retiree
attains age 65, he/she will be required to enroll in a Medicare
Supplement Program, and any premium charges above the allotted
active employee rates shall be paid by the retiree. Dental coverage
also ends at age 65.
2.14.10

EMPLOYEE ASSISTANCE PROGRAM
The Employee Assistance Program (EAP) is a free, confidential referral and
counseling service for full-time employees, retirees, and their family members
designed to help balance the challenges of home, work, and contemporary life.
EAP specialists can help with marital and relationship counseling, education
planning, child and elder care, alcohol and drug abuse, emotional stress, legal
assistance, and debt management. To access the EAP services, call 1-800-695-9355.
1-888-492-9355.

2.14.11.2

Dining Facilities and Lounges
During the academic year…
Faculty may also purchase…
Faculty may purchase a meal plan from the Business office Sodexo. The plan is in
the form of “flex dollars”, may be used at any one of the above-listed facilities, and
is good for the academic year. The benefit to the faculty for buying the meal plan
from the College is the exemption from sales tax. The plan can be purchased in
increments of $50.00.

2.15

FACULTY SALARY POLICY
Salary Administration
1. The change each…
5. Every three years (beginning in 2004-2005 ), a Task Force composed of three
members of the Faculty Welfare Committee, along with the individuals in (4)
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above, the Director of Human Resources, and the Dean for Mission and
Faculty Development, shall review the implementation of the policy. The policy
will be reviewed to insure fair and consistent implementation according to the
above goals and procedures based on trends in actual vs. goal salaries over time,
rather than on annual achievement of a specific salary level. The results of the
review will be reported to the President and to the Academic Senate.
2.15.1

SALARY SCALES FOR RANKED AND ADJUNCT FACULTY
Full-time Faculty Salary Scale
SAINT MARY’S COLLEGE
FULL-TIME FACULTY SALARY SCALE
2008-2009

Instructor

Assistant

Associate

Step

I

II

I

II

I

II

1

48,792
50,377
50,255
51,889
51,763
53,445

51,602
53,286
53,150
54,844
54,745
56,531

53,316
55,049
54,915
56,700
56,563
58,401
58,260
60,153
60,008
61,958
61,808
63,816

56,387
58,227
58,079
59,974
59,821
61,766
61,616
63,619
63,464
65,527
65,368
67,493

64,280
66,369
66,209
68,360
68,195
70,411
70,241
72,523
72,348
74,699
74,518
76,940

67,983
70,193
70,022
72,299
72,123
74,467
74,287
76,702
76,515
79,003
78,811
81,373

2
3
4
5
6
7
PRE 1989

2.16.2

Professor

82,751
85,411
85,234
88,004
87,791
90,645
90,425
93,364
93,137
96,165
95,932
99,050
98,810
102,021
101,280
104,572

PROCEDURES THAT APPLY TO ALL GRIEVANCES
1. Grievances must be initiated in writing within twenty (20) school days of the
alleged offense. For a definition of "school days" see section 2.16.2.9.
….
9. All references to "school days" in the grievance procedures refer to days on
which regular undergraduate scholastic year classes are scheduled (including the
week of final examinations), according to the official academic calendar
published in the College Catalog. This definition of "school days" applies to all
faculty members regardless of the program in which they teach. In particular,
undergraduate vacation days and the undergraduate summer vacation period do
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not count as school days even though faculty in some programs (e.g., graduate
business, extended education, etc.) teach during these times.
3.1

CLASSROOM POLICIES

3.1.1

ACADEMIC HONESTY POLICY, VIOLATIONS, PROCEDURES, AND
PENALTIES

3.1.1.1

Academic Honesty
[In this section, 3.1.1.1, all references to “adult and graduate” programs have been
changed to graduate and professional studies programs and references to the
School of Extended Education have been removed].

3.2.1

TRADITIONAL UNDERGRADUATE ACADEMIC CALENDAR
For the traditional undergraduate programs, classes for the fall term customarily begin
on the Monday before Labor Day. The fall term runs for fifteen weeks, including a
final examination week. The third (or fourth) Friday in October and Thanksgiving
recess (Thursday and Friday) are holidays in the fall. Classes for the January term begin
on the first Monday after January 1 and continue for four weeks. After a one-week
break, the spring term commences (i.e., five weeks after the start of the January term);
classes begin on Monday. The term lasts for fifteen weeks, including a final
examination week, the only holidays being the week preceding Easter through Easter
Monday. The spring term ends after Commencement exercises take place.
The process for setting the academic calendar for the traditional undergraduate
programs is as follows: Three years in advance, the Dean for Academic Development
constructs an academic calendar using the above guidelines. The calendar is reviewed
and approved in sequence by the Undergraduate Educational Policies Board
Committee, the Provost’s Academic Council of Deans, and the Academic Senate,
each body ensuring that the calendar is guided by academic principles and processes
(e.g., concern for loss of Monday classes due to holidays).

3.3

ACADEMIC RESOURCES

3.3.1

LIBRARY
Saint Albert Hall, named for the 13th-century philosopher and theologian, houses
the collections, services, and technologies and staff which make up the library.
Print, audio, film, and electronic titles are selected and organized to support the
undergraduate and graduate curriculum. The print collection includes over 216
222,000 volumes and 450,000 non-print items (microforms, maps, video recordings,
CD-ROM/multimedia titles). Electronic information resources are described in
detail below.
Access to text, images, and data on the Internet is enhanced by the library's Website
(http://library.stmarys-ca.edu). The reference collection is designed to provide
primary information, as well as links to other library resources in the Bay Area and
beyond. The library also houses the College Archives, The Library for Lasallian
Studies, and a special collection on Cardinal Newman and His Times (also available
online).
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3.3.1.1

Instructional Services

Librarians provide instruction to students and faculty in the effective access, use and
evaluation of a variety of library and worldwide information resources, which
include traditional print sources, networked electronic resources, and the Internet.
In addition to the basic-level library instruction sessions given to all students in the
English Composition program and for students in any other program of the
College, when requested, the School of Extended Education, librarians develop in
consultation with faculty, specialized and advanced library sessions and/or
assignments that support course objectives and curriculum requirements.
Instruction librarians also offer a series of Internet/WWW workshops which
educate about the organization and evaluation of resources found on the Internet,
including browsers, search tools, and retrieval options. Contact the Coordinator of
Instructional Services or the librarian subject selector for indicated your department.
3.3.1.2

Faculty Research Assistance
In addition to regularly scheduled reference/information assistance provided at the
Library's Reference Desk, extended research assistance is also available. For some
more specialized research needs, librarians will conduct searches in electronic
databases that are not available for public use. Contact the librarian subject selector
for indicated your department or the Coordinator of Reference Services.

3.3.1.3

Electronic Information Resources
The Library's electronic information resources include the online catalog ALBERT,
periodical indexes, digital full-text library resources, and interlibrary borrowing
services for books and journal articles. These resources are available via
workstations throughout the SMC campus and remotely throughout the world via
the World Wide Web internet connections. All that is required is your SMC ID
card (with library bar code on the back), a computer with an internet
connection, and a Web browser
The ALBERT online catalog includes records for about half of the books in the
library (those acquired or circulated since 1983), and records for periodical titles,
videos, compact discs (CDs), and CD-ROMs digital resources. More than 100 E
electronic databases available on the campus network often include access to the full
text of articles indexed, from over 12 30,000 periodicals. The library Web home
page (http://library.stmarys-ca.edu) also offers access to internet resources for
study and research selected by librarians and organized by discipline. The Library is
associated with the Research Libraries Information Network (RLIN) and with the
Online Computer Library Center (OCLC). These services enable which enables
librarians to locate books throughout the world. The Library subscribes to the
DIALOG Information Service, giving access to over 450 specialized databases,
including full-text and statistical databases, as well as bibliographic citations.

3.3.1.4
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Full-time faculty are entitled to library privileges at UC Berkeley, the Graduate
Theological Union (GTU) in Berkeley, and the John F. Kennedy University Library
in Pleasant Hill. In all instances, faculty must present proof of full-time status and
current employment by the College (generally a letter certifying full-time
employment at Saint Mary’s College available from your Dean) and photo-I.D. In
addition, libraries at state-funded institutions, including the California State
Universities, University of California campuses, and community colleges, generally
provide public in-house access to their collections. Contact the Access Services
Librarian for more information.
3.3.1.5

Interlibrary Borrowing/Document Retrieval
Books and articles needed for faculty research or instructional purposes which are
not available in the Saint Mary’s Library may be requested from other libraries
through the Interlibrary Borrowing service. Books and digital copies of articles are
generally delivered within three to four days of request. There is no charge to
faculty for this service. Most material is received in approximately three to four days.

3.3.1.8

Reserve Service
Upon request by faculty, Circulation staff will place on Reserve course material for
classes. Material may be scanned and placed on electronic reserve for 24/7
access, or physical copies may be placed on reserve at the Circulation Desk.
Placing items on Reserve ensures that students will have equal ready access to this
material. The physical Reserves Collection, which can be accessed in ALBERT, is
located at the Circulation Desk and is available during the hours the Library is open.
For details about processing time, copyright restrictions, and loan periods, refer to
the Library's "Reserve Services Guide."

3.3.1.9

Library Exhibits
The scheduling of Library exhibits is coordinated by the Director of the Hearst Art
Gallery Head of Access Services. Faculty members interested in arranging for an
exhibit should fill out the "Proposal for Library Exhibit" form available at the front
desk of either the Library or the Gallery as far in advance as possible.

4.3.3

COUNSELING CENTER
The Counseling Center’s services include individual, couple, or group counseling,
consultation and classroom presentation. Trained staff assist with personal
problems, such as relationship issues, decision-making, sexuality issues, stress and
anxiety, substance abuse and addiction, eating problems, self-esteem and motivation,
depression, and peer and academic pressures. If faculty need guidance in identifying
students who may benefit from counseling, a brochure, Helping and Referring the
Distressed Student, is available at the Counseling Center, which is located on the
ground floor of De La Salle Hall Augustine Hall. The Center’s summer services
include consultation, training and referral only.
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